GBI Insulation                                                  Safety Program
1.0   EMPLOYEE TRAINING REQUIREMENTS
1.1 Purpose
The Company training program consists of new employee orientation for the specific purpose of increasing worker safety awareness and involving supervisors directly in their training.   This is achieved by training employees and supervisors to:
•    Recognize specific hazards and
•    Promote communication between individuals, crafts, departments, management and employee.
The Company utilizes this safety orientation program on all projects to train all employees, from supervisors to the newest employee, in their safety responsibilities.
1.2 Responsibility
The Company places the highest priority on the safety its employees and accepts that responsibility. The Company Safety Manager, in cooperation with appropriate supervisory personnel and with the full cooperation of all employees, is charged with orienting new employees in safe work procedures for their individual crafts. Every level of management is charged with the task of translating this Program into positive actions.
The Company Manager has overall responsibility for this Program and has designated the Company Safety Manager as his representative to review and update this Program as necessary. A copy of this Program may be obtained from the Company Safety Manager.
1.3 Requirements
The Company requires task-specific training for each individual employee so they may comply with this Program that is in accordance with current OSHA Process Management and FMC Pocatello Plant requirements. HAZWOPER/RCRA, when required, is an example of this type of training and is not included in this Program. In addition, OSHA Outreach training is provided to key Company personnel even though it is not specifically required.
1.4 Planning
At a project pre-bid stage, the Company will explain the benefits and savings resulting from employee safety orientation by emphasizing their safety commitment includes providing a safe work environment and the education of all employees in safe work practices.
1.5 Training
The Company will prepare all employees to be safe by working safely. All training must be completed before the start of any project.
Supervisors will meet with the client's on-site representative and develop a curriculum with the flexibility to change, if necessary. Supervisors should train their own subordinates, whenever possible. The supervisor will document completed training with a training outline, topic quiz for each trainee, and the trainees' attendance signature. This documentation will be filed at the Company office and at the project site. Suggested basic curriculum should include the topics included in the following subsections.

Page 1

GBI Insulation                                                  Safety Program
1.5.1   First Orientation
The first new employee and the supervisors' orientation will include an explanation and/or description of the following:
•    Company Safety Policy Statement (posted on all bulletin boards)
•    Project description and known hazards
•    Company safety history and management efforts
•    Company Safety Policies Manual (location and availability)
•    Company rules further described in the sections/subsections noted: o    Project schedule/time o    Work hours/timecards o    Work injury notification (Subsection 1.5.1.1) o    Accident investigation (supervisor with employee assistance) o    Drug Prevention Policy o    Emergency Procedures o    Return to Work Policy (Section 9.0) o    Clothing requirements (Subsection 1.5.1.2) o    Safety Permits or Hazardous Work Permits
•    First aid station location and staffing (Subsection 1.5.1.3)
•    Employee meeting space, break area, and lunch room
1.5.1.1       Injuries Requiring Doctor Care
Employees must notify their supervisor of their intent/need to seek medical attention for a job-related injury or illness, whenever possible, prior to
•
Contacting the Company Safety Manager and the first aid station
•
Requesting transportation to and from the Project doctor's office
•
Requesting modified or light duty work, if necessary
A written medical physician release, including any necessary restrictions, is required before an employee may return to work. The employee will be paid for the first visit only if the employee sees a Company physician during normal work hours.
1.5.1.2       Personal Protective Equipment
The following are required at all times while in any work area:
•    Safety Glasses
•    Hard Hats
•    Proper Clothing
o    Sturdy industrial grade hard-soled over the ankle work boots (sport, soft-soled, soft-toed, or suede leather shoes are not allowed)
o    Long work pants
o    Full length sleeved shirt unless otherwise stated. The following are required as deemed appropriate for the work area:
•    Hearing Protection (show proper method of placing ear plugs)
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•    Respiratory Protection (explain training, fit testing, and medical reviews). Note: Due to
potential exposure to lead, asbestos, phosphine, cadmium, arsenic, etc., welding activities and ventilation of fumes will be evaluated, welders and other workers will often require respirators.
•    Gloves (explain need for proper glove evaluation based on different hazards, i.e., rubber, leather, cut resistant, etc.).
Sections 4.0 and 6.0 provide a more detailed description of the Program. 1.5.1.3       First Aid Station
Blood borne pathogen training, etc. is required for the care provider. 1.5.2   Other Conferences, Meetings, Etc.
In addition, the following formal training is required, if applicable to the work site. Items that only require discussion are so noted.
1.5.2.1       Fall Protection 7.0
Formal fall protection training is required to provide awareness of potential falls to any employee working off the ground. (Reference Section 7.0 for further description of the Program.) Exposure to a potential six-foot or higher fall (less in some work sites) requires the employee to use 100% fall protection such as:
•    Guardrails, mid-rails, toe boards
•    Body harness and lanyard (demonstrate the use of each and attachment of lanyard to "D" ring located between the shoulder blades).
Ladders
Ladders should be inspected prior to use and limited to short use jobs only. The following characteristics will also apply:
•    Nonconductive ladders only
•    In compliance with OSHA standards
•    In good repair with
o    No bent or damaged rungs o    No cracked or splintered rails o    Non-skid feet
•    If not in good repair, DO NOT use the ladder.
An employee should never use the top two rungs of a step ladder and should always use scaffolding or scissor lifts for longer duration jobs.
Scaffolds
Scaffolds should be inspected prior to use and erected, altered, and dismantled by designated personnel only. The following characteristics will also apply:
•    In compliance with OSHA standards
•    In good repair with
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o    Guardrails, mid-rails and toe boards, whenever possible

o    Level and complete

o    Plumb and sturdy
•    Tagged with project tagging system Mechanical Hoists (Manlift) The following will also apply whenever an employee is working in the basket:
•    Tie off to the basket with a full body harness and a short lanyard
•    Do not travel with the basket in the elevated position
•    Encourage employee to work with familiar equipment. Floor Openings Formal training is required prior to any employee performing roof or leading edge work. In addition:
•    Any opening greater than two inches (2") in its least dimension shall be considered a floor opening and have a standard guardrail or substantial floor cover and
•    Leading edges or perimeters of floors shall have standard guardrails.
1.5.2.2       Electrical 3.0
The following applies to all electrical work:
•    In traffic area: Cords and leads will be seven feet (7') off the ground
•    Ground Fault Circuit Interrupters (GFCIs) or another pre-approved assured grounding program will be used
•    Lock, Tag, and Try Program:
o    Formal detailed training is required and further described in Section 3.0.
o    Locks and tags available in the Company office
o    Tags are to be completely filled out and placed with every lock
o    Work on any energized system is prohibited without first isolating all energy sources including electrical, steam, mechanical, spring, gravity, and any other form of energy.
1.5.2.3       Hazard Communication 2.O
Section 2.0 provides a more detailed description of the Program.
•    Written program available in the Company office.
•    Material Safety Data Sheets (MSDSs) are on file in the Company office and at the job site (explain how to obtain a copy of an MSDS)
•    Report all chemical spills Client Environmental Office or Company office or Safety Director
•    Label all containers with the contents
•    Read labels before using any chemical (explain types of labels, i.e., National Fire Protection Association, Hazardous Materials Information Sheets, etc.)
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•    Use of any chemical is prohibited unless employee formally trained on the proper handling, storage, and disposal techniques of the specific chemical
•    Proper personal protective equipment is required
•    All hazardous materials are to be properly disposed (not thrown in the trash or on the ground) in accordance with Section 1000, OSHA book/list of hazardous chemicals.
1.5.2.4       Fire Prevention 5.O
Section 5.0 provides a more detailed description of the Program.
•    Obtain welding and burning permit before beginning any work (obtained from the site Safety Officer or Project Manager)
•
Remove all flammable and combustibles before starting work
•
Use fire blankets to catch sparks at the source; do not allow sparks to fall
•
Set welding screens to protect others
•    Have a fire watch and a suitable functioning fire extinguisher immediately available (within 25 feet)
•    Report all fires immediately
•    Ensure the fire watch and welder are both trained in the proper and safe use of fire extinguishers
•    Fire watch shall remain in the work area for 30 minutes after completion of the welding or burning operation.
1.5.2.5       Housekeeping (Discussion)
•
Maintain all work and storage area in a clean and orderly fashion at all times
•
Clean up messes and spills, etc. immediately
•
Pull nails from boards before they are stacked; bent nails on boards are to be disposed
•
Keep aisles, walkways, and work areas clean.
1.5.2.6
Confined Space Entry
•    A confined space is any area that has a restricted access or egress, may have a hazardous atmosphere, and/or was not designed for people
•    Obtain a confined space entry permit before entering any confined space
•    Check air quality prior to entry and continue checking when required
•    Place a watch (a properly trained person/attendant) at the access, maintain communication, and summon rescue personnel, if necessary
•
Train entrants of their duties
•
Advise entrants of hazards and how to tell if exposed
•
Train rescue personnel, if applicable
•
Have rescue equipment readily available
•
Prohibit entry without a confined space entry permit and proper documented training
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1.5.2.7       Barricades
•    Red plastic ribbon: Potentially dangerous or hazardous area. Do not enter the area without a hazardous work or a signed safe work permit
•    Yellow plastic ribbon: Exposure is possible.
•    Yellow tag with yellow ribbon: Caution (description of hazard described on tag)
•    Red tag with yellow ribbon: FMC red tag indicates and identifies limited access to authorized personnel. (Read specific Plant Safety Procedure. Rule may differ at different plant location).
1.5.2.8       Compressed Gas Cylinders (Discussion)
•    Store cylinders upright and secure to prevent from falling over
•    Store cylinders with cap in place (after use, remove the gauges and replace the cap)
•    Separate oxygen and all fuel gases by 20 feet
•    Return to proper storage area after use or when empty
1.5.2.9       Tool Care and Responsibility
•
Inspect tool prior to use
•
Return defective tools to tool room or foreman
•
Do not remove guards from tools (if missing guards, return to tool room or foreman)
•
Use the proper tool for each job
•
Use GFCI with all electrical power tools and equipment/machines
•
Proper use of pneumatic tools and associated hazards
1.5.2.10     Excavation Procedure
•
Shore, slope, or bench all excavations over five feet deep to the angle of repose
•
Test soil cohesiveness on each excavation
•
Barricade all excavations with yellow ribbon, as a minimum
•
Use hard barricades if excavations left open overnight
•
Provide an access ladder within 25 feet of all workers in excavation over four feet deep
•    Inspect (by a competent person) all excavations prior to entry each day and after each rain or snowfall
•    Do not enter any excavation that has bulging sides where cave-ins have occurred.
1.5.2.11     Vehicle Safety (Discussion)
•
Private vehicles restricted to parking lots
•
Three workers only allowed in front seat of Company vehicle
•
Seat belt are required to be used by all people in any vehicle prior to the vehicle being moved
•
No one allowed to ride in the bed of an unapproved pickup or other truck
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•    The driver of a vehicle is responsible to ensure all passengers are in compliance with Company policies before moving the vehicle.
1.5.2.12     Evacuation Procedure (Discussion)
Evacuation plans are site specific and will include the following:
•    Must have warning notification methods.
•    Must have evacuation routes.
•    Must have evacuation sites.
•    Should identify the evacuation hazards.
1.5.2.13     Disciplinary Procedure (Discussion)
Unsafe acts will result in:
•    Verbal reprimand with a notation in personnel file.
•    Written reprimand
•    Suspension or termination Extremely unsafe acts will result in
•    Immediate termination without other reprimands.
1.5.2.14    General Safety (Discussion)
Work together and report unsafe acts and unsafe conditions to:
•    The individual employee working in the area to protect him/her
•    Your Supervisor
•    A member of the Safety Committee
•    The Safety Department
•    Attend daily toolbox meeting
•    Attend weekly safety meetings with work crew.
•    Attend safety orientation.
1.5.2.15     Supervisors
It is the supervisor's responsibility to ensure that each of his subordinates is properly trained in the specific items required for the employee's work area and/or task. Specific and complete discussions about dangers associated with crew fall hazards, trenches, confined spaces, welding/burning, GFCIs, tag lines during scaffold erections, etc.
•
Personal protection equipment (gloves, goggles, face shields, etc.)
•
Hand tool safety
•
Permits (confined space, excavation, line opening, hot work, safety, etc.)
•
Craft dangers
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•    Carpenters (hazards such as lacerations, hand and power tools, foreign bodies in the hands and eyes, and lifting hazards and hazard communication, etc.)
•    Laborers (PPE, trench, lifting, hot/cold exposure hazards, and hazard communications, etc.)
•    Electricians (PPE, grounding, GFCI, lockout, fall, ladders, and wire pulling hazards, and hazard communications, etc.)
•    Painters (PPE, hand tools, lockout, and hazard communications, etc.) Other safety related training topics
1.5.3   Periodic Safety Meetings
As the need arises, periodic safety meetings may be held to address site-specific hazards, daily weather conditions, current events, changes in policies, housekeeping, re-emphasis of known hazards, or any other relevant issues regarding safety.
1.6 Records Management
The Safety Department will maintain training records for all employees. Sample tests for each section within this Program are included for information.
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