GBI Insulation                      ________________safety program
4.0   PERSONAL PROTECTIVE EQUIPMENT (PPE)
4.1 Purpose of Program
The purpose of this Personal Protective Equipment (PPE) Program is to document the hazard assessment measures in place and PPE in use at this Company. PPE devices are not to be relied on as the only means to provide protection against hazards, but are used in conjunction with guards, engineering controls, and sound manufacturing practices. If possible, hazards will be abated first through engineering controls, with PPE to provide protection against hazards, which cannot reasonably be abated otherwise.
4.2 Hazard Assessment
In order to assess the need for PPE the following steps are taken:
1. The employee conducts a survey of workplace areas where hazards may be. The purpose of the survey is to identify sources of hazards to employees. Consideration is given to the basic hazard categories:
•
Impact
•
Heat
•
Penetration
•
Harmful Dust
•
Compression ( roll-over)
•
Light (optical radiation)
•
Chemical
•
Eye Risks
During the survey the employee observes and records:
Sources of motion; i.e., machinery or processes where any movement of tools, machine elements or particles could exist, or movement of personnel that could result in collision with stationary objects;
Sources of high temperatures that could result in burns, eye injury or ignition of protective V equipment, etc.;
Sources of harmful dust;
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Sources of light radiation, i.e., welding, brazing, cutting, furnaces, heat treating, high intensity lights, etc.;
Sources of falling objects or potential for dropping objects;
Sources of sharp objects that might pierce the feet or cut the hands;
Sources of rolling or pinching objects, which could crush the feet;
Layout of workplace and location of co-workers; and
In addition, for any electrical hazard, injury/accident data should be reviewed to help identify problem areas.

Page 4-2
GBI Insulation                       ________________safety program
2.   Following the survey, the employee and supervisor organizes the data and information for use in the assessment of hazards to analyze the hazards and enable proper selection of protective equipment.
3.   An estimate of the potential for injuries is now made. Each of the basic hazards is reviewed and a determination made as to the type, level of risk, and seriousness of potential injury from each of the hazards found.
4.   The employee and supervisor documents the hazard assessment via a written certification that identifies the workplace evaluated, the person certifying that the evaluation has been performed, the date(s) of the hazard assessment, and that the document is a certification of hazard assessment.
4.3 Selection Guidelines
After completion of the hazard assessment, the general procedures for selection of protective equipment are to:
1.   Become familiar with the potential hazards and the type of protective equipment (PPE) that are available, and what they can do;
2.   Compare the hazards associated with the environment;
3.   Select the PPE which ensures a level of protection greater than the minimum required to protect employees from the hazards; and
4.   Fit the user with the proper, comfortable, well-fitting protective device and give instructions on care and use o f the PPE. It is very important that the users are aware o fall warning labels for and limitations of their PPE. See the Employee training outline in the training section of this program for more detailed training procedures.
5.   Mandatory goggle use when using air tools.
It is the responsibility of the supervisor to ensure employees' safety and of work area hazards on a continuous basis. It is the responsibility of the Site Safety Officer to reassess the workplace hazard situation as necessary, to identify and evaluate new equipment and processes, to review accident records, and reevaluate the suitability of previously selected PPE. This reassessment will take place at least yearly.
Elements that should be considered in the reassessment include:
1.   Adequacy of PPE program
2.   Accidents and illness experience
3.   Levels of exposure
4.   Adequacy of equipment selection
5.   Number of person-hours that workers wear various protective ensembles
6.   Adequacy of training/fitting of PPE
7.   Program costs
8.   The adequacy of program records
9.   Recommendation for program improvement and modification \ /
10. Coordination with overall safety and health program
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4.4 Employee Training
1. The Supervisor or Safety Director provides training for each employee who is required to use personal protective equipment. Training includes:
•
When PPE is necessary
•
What PPE is necessary
•
How to wear assigned PPE
•
Limitations of PPE
•
The proper care, maintenance, useful life, and disposal of assigned PPE
2.   Employees must demonstrate an understanding of the training and the ability to use the PPE properly before they are allowed to perform work requiring the use of the equipment.
3.   Employees shall not perform work without donning appropriate PPE to protect them from the hazards they will encounter in the course of that work.
4. If the Supervisor has reason to believe an employee does not have the understanding or skill required, the employer must retrain. Circumstances where retraining may be required include changes in the workplace or changes in the types of PPE to be used which would render previous training obsolete. Also, inadequacies in an affected employee's knowledge or use of the assigned PPE that indicates that the employee has not retained the necessary understanding or skills.
5.   The Supervisor certifies, by signature, that the employee has received and understands the PPE training.
4.5 Cleaning and Maintenance
It is important that all PPE be kept clean and properly maintained by the employee to whom it is assigned. Cleaning is particularly important for eye and face protection where dirty or fogged lenses could impair vision. PPE is to be inspected, cleaned, and maintained by employees at regular intervals as part of their normal job duties so that the PPE provides the requisite protection. Supervisors are responsible for ensuring compliance with cleaning responsibilities by employees.
If PPE is for general use, the employee has responsibility for cleaning and maintenance. If the piece of PPE is in need of repair or replacement it is the responsibility of the employee to bring it to the immediate attention of his or her supervisor or the Safety Coordinator. It is against work rules to use a piece of PPE equipment that is in disrepair or not able to perform its intended function.
Contaminated PPE that cannot be decontaminated is disposed of in a manner that protects employees from exposure to hazards.
Personal protective equipment includes, but is not limited to, Hardhats, safety glasses, with side shields, gloves, ear plugs, safety shoes, goggles, face shields, rubber clothes, rubber boots, aluminized fire gear, respirators, etc.
4.6 PPE-Specific Information
•    Foot Protection - Safety Shoes (metatarsal guards required when jack-hammering)
•    Eye Protection - Double eye protection is required (i.e., Safety glasses, with side shields, goggles, face shields)
•    Head protection - Class B Hard Hat
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•    Hand Protection - Always required (minimum of light leather gloves)
It is the policy of this Company that as a condition of employment, all regular full-time, part-time, and temporary employees working in designated construction work areas and/or job assignments are required to wear, as minimum PPE, safety shoes, safety glasses, with side shields, and approved Hard Hat in designated work areas. In addition long pants and shirt with long sleeves and appropriate gloves are required.
Employees from temporary work agencies and sub contractors are required to wear ANSI-Approved Personal Protective Equipment if assigned to work in these designated areas.
All supervisors and managers are responsible for identifying designated areas and ensuring their associates are in compliance with this Program.
The new employee is responsible for reporting to his/her first day of work wearing approved safety shoes and glasses.

Note:  employee-owned equipment is not permitted as GBI will supply you with all your PPE needs.
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