GBI Insulation
safety  program
9.0   RETURN TO WORK
9.1 Purpose
The purpose of this Return-to-Work Program is to help enable health recovery and resumption of full capabilities by injured or ill employees whose injury or illness initially restricts their ability to perform their normal job duties. Employees are the Company's most important assets, and the Company strives to ensure the best possible safety, health, and performance for every employee.
9.2 Initial Return-to-Work
It is the supervisor's responsibility to inform/notify the Company Safety Manager as soon as receiving information of initial assessment of an employee as restricted in ability to perform normal job functions due to injury or illness. At the time the Company Safety Manager is made aware of an employee restricted status, the following steps shall be taken by the Company Safety Manager: "
•    Request the diagnosing physician to submit in writing exact medical restrictions on the patient.
•    Upon receipt of that written restriction summary, send a copy to the insurance carrier and the employee's supervisor.
•    Request the employee's supervisor to determine an alternate duty assignment based on the written restrictions.
•    Contact the employee and inform him or her about the alternate duty assignment within his or her capability based on medical restrictions. Explain this Return-to-work Program to the employee and how he or she will benefit by participating in it. Use the Employee Handout Sheets to inform and educate as necessary.
•    In workers' compensation cases, inform the employee he or she is required to return to work and begin these alternate duties.
•    In the case of personal injury or illness unrelated to work, inform the employee of their option to return and assume these alternate duties at this time. (This is not an open-ended offer.) If the employee in this case refuses initially, he or she may not be able to return on the same conditions later, because the offered duties may have been assumed by someone else.
•    If a workers' compensation case employee does not return as requested, repeat contact and reiterate request.
9.3 Periodic Reassessments
•    Once the employee is situated in an alternate duty assignment, the diagnosing doctor should make periodic written reassessments as to employee restrictions to be sent to the Company Safety Manager. These reassessments are to be done in periods no longer than a month apart.
•    As the reassessments indicate increased health, the supervisor should be informed, by the doctor and Safety Director that the employee should assume more and more duties of his or her original job at the time of injury/illness.
9.4 Resumption of OriginalJob
When written assessments indicate the employee is able to resume normal duties of original job at time of injury, the Company Safety Director shall inform the supervisor and have the employee do so.
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